
RandDTax Delivers Cash 
Windfalls to Manufacturers 

CASE STUDY

Overview
The company, which designs and manufactures bespoke lighting fixtures and fittings, was established 
in the early 1980s and has a turnover of £4.5 million. They design and supply products for large scale 
construction projects, such as airport terminals, high-rise tower blocks and public buildings.

In order to meet the needs of architects, designers and engineers, the company has a lot of expertise in 
the latest LED technology.



The issue
A significant amount of research and development is required to compete for 
and deliver large scale public and private sector tenders. This means investing 
hundreds of thousands of pounds in the design team, prototyping function, 
manufacturing and materials, which leads to pressure on cash-flow and 
working capital. 

The timescale for receiving payment on projects can take several years, 
sometimes only being paid after lighting has already been delivered or 
installed. Project lifespans are also subject to change, so significant levels of 
cash are needed to support work in progress, or to ramp up manufacturing at 
short notice.

This feast or famine project cycle puts a huge strain on cash-flow, leading to 
the company lurching from profit to loss. This was ultimately putting the future 
of the business at risk.

Our solution
During introductory discussions, we found something astonishing: the 
company’s accountants had not recognised that research and development 
work was being undertaken, even though the company had an R&D 
department. RandDTax quickly identified that a significant amount of R&D tax 
incentives were not being claimed.

Working with the Technical Director, we identified activities that qualified for 
R&D incentives and assisted the company and its tax accountants to make 
R&D claims for the past two completed tax years (two years is the limit for 
making back claims).

The outcome
Six weeks after our first telephone contact with the client, the business 
received a payment from HMRC for £125,000. 

The following year the company claimed a further £75,500 – that year the 
R&D claim reduced its corporation tax bill to zero and created a loss in the tax 
calculation, which could be surrendered for a cash payment.

Unfortunately, the company had already lost out on hundreds of thousands of 
pounds worth of R&D tax incentives for earlier years, which would have eased 
the strain on working capital.

RandDTax have now supported the company’s R&D tax relief claims for six 
years, with an average annual claim of £75,000. That means the company has 
accessed nearly half a million pounds of extra funding which has helped to 
plug gaps in cash-flow and lowered the cost of borrowing.

Can your company make a claim?
If you want to see if your business can claim, arrange a FREE assessment 
with RandDTax by visiting https://click.randdtax.co.uk/lecontact


